East Rochester UFSD Comprehensive Technology Planning EAST ROCHESTER

Union FRee ScHooL DisTrICT

BUILDING CODES FUNDING SOURCES
B oBourme Educational Complex [ Press Box [ maintenance [IM District-wide (ail builcings)  [ES3Y Smart School Bond Act Allocation  [I¥® BOCES Aidable  [[RIAE E-Rate [ Capital Project  [E Operations  [fi] Technology Reserve

2018 2018 2019 2020 2021 2022 2023 2024 2025 2026
P ——— e SINER I LIST OF PLANNED PROJECTS TG O 52,990,000 [ vision |
| PROJECT PLANNING - -
1.1 Communications Equipment Room Upgrades »
O/ m|v | | O $180,000 2]
m| 3|0 [< @ 3
T c|% & & e
2 a 5 g tg 1.2 Fiber Optic Backbone Upgrade =3
) = -]
Reliable Sustainable | 31§ 3|2 $60,00 [ o |sse] -
E =
o Technology ; 13_ E' S 2 1.3 Horizontal Cabling Upgrade g
Infrastructure 5| 3|2 | @ m
2 52|35 $675,000
S A Lo [ o z
gl8|a g|> . g
7l < & 1.4 Communications Pathways Total Estimated o
= le) el Goal Budget
Z 3 w0 Lo s S
Qo o
@ = o
IS <
ez s . (2]
e Highly Reliable a g, g 2.1 Network Equipment Refresh e ]
Network Connectivity T = $150,000 n . Goal Budget
) -‘<2° 5 E-RATE | TR SEDETS
= C
3 5
2 20
S g 3.1 Visual M ing, Enh: Existing IP PA Syst 9
e Enhanced S 3 .1 Visual Messaging, Enhance Existing ystem -
Communications o) $130,000 TR Goal Budget
(o] S
=
%J 4.1 ISM System
g $85,000 n o
] K&
4.2 Video Surveillance Upgrades
o Safe School
Environment $165,000 n [4)
4.3 Add Perimeter Door Monitoring Total Estimated
Goal Budget
$50,000 n $300,000
; (5]
6 Technology-Enriched 5.1 Classroom Display Upgrade -
Environment $200,000/year (x) 4 years n Goal Budget
$800,000
Personalized 6.1 Student Computing Device Refresh e
r: 1z Total Estimated
6 Learning $90,000/year (x) 7 years u . Goal Budget
TR $630,000
(7]
o Anywhere, Anytime Total Estimated
Learning Goal Budget
$
”~ZN .
"“J AE'CII?I-ITeEh nlto ltog g Archi-Technology.com 585.424.1952 Rochester, NY ©2018, Archi-Technology LLC. Alrights reserved. Please handie this document electronicallyif possible: only print if nesded and recycle when done. Thanks, Connecting People, Technology & Buildings
F—X echnology Consultants ~ tc

10808102 M ‘g



